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Agenda

Chapter Subject Page

Report, Share, and Celebrate > Supplier to Zero2

Prepare & Sharpen > ZDHC Chemical management trainings 1

Chemical Management Trainings > Learn, Implement, Excel, (Repeat)2



Why would someone want to participate with Chemical Management Trainings ?

a) Driven by HR/Operations > company policy (Key focus Health & 

Safety, Corporate social responsibility)

b) savings, better management

c) help in certifications, company image 

d) increases awareness levels, cross levels/cultural/organizational 

learnings, clarification of concepts etc.

Chemical Management Trainings > Learn, Implement, Excel, (Repeat)3



Improve Scores : EMS Level2

Chemical Management Trainings > Learn, Implement, Excel, (Repeat)4

8. Do employees at your facility responsible for 

environmental management have the technical 

competence required to do their job?

 ZDHC trainings

 Higg FEM trainings

 Trainings based on needs assessment



Improve Scores : Chemicals Level2

Chemical Management Trainings > Learn, Implement, Excel, (Repeat)5

10. Does your facility train 

employees responsible for the 

chemical management system on 

Restricted Substance Lists (RSLs) 

and Manufacturing Restricted 

Substance Lists (MRSLs)?. 

 ZDHC trainings

 Trainings based on needs 

assessment
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An Integral Setup to 
Environmental 
Improvements

The Roadmap to Zero 
Programme

The ZDHC Academy The Implementation HUB

Developing guidelines and 

solutions for the industry

Building capacity of the value 

chains

Scaling adoption and innovation
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ZDHC 

Academy 

walk through

2021
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http://academy.roadmaptozero

.com

When no account yet: 

Chemical Management Trainings > Learn, Implement, Excel, (Repeat)8
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Scroll down to 

calender and 

select a training. 
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Chemical Management Trainings > Learn, Implement, Excel, (Repeat)9
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Chemical Management Trainings > Learn, Implement, Excel, (Repeat)10
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Click on 

magnify

ing 

glass
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Chemical Management Trainings > Learn, Implement, Excel, (Repeat)11
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Start your Pre Assessment

Receive

registration

confirmation from

training provider 

Pay the training 

fee to the service 

provider

Payment

confirmation

opens up your

training area

LET’S GO

1 2 3 4

Start your Pre Assessment!
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T
Attend training

After the Pre Assessment you will attend the training session 

you selected (in person or online.

F
Feedback Survey 

After the training you will fill in the feedback survey on the 

ZDHC Academy.

Exam

Your exam will open up after your filled in the Feedback 

Survey. 

Good luck ! 

E

Be your own stage 

manager

The examination of the ZDHC Exam 

will be between 35 and 40 questions 

depending on the topic. 

2 attempts to pass exam (75% pass 

rate)

2 weeks to finish exam
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Introduction 
E-Learning 

How to ZDHC

Q2 2021

ZDHC 
Wastwaster & 

Sludge  Sample  
Collection 
Training 

& 

other future 
specialized skill 
training such as 
ETP operator 

training

ZDHC  
Introduction to 

Chemical 
Management 

Training 

ZDHC Top 10 
Best Practice 

Training 

ZDHC CMS TIG 
Training

&

ZDHC 
Wastewater 
Management 

Training

Attendance 
ZDHC event / 

workshop 

NEW NEW 

Training 

certificates ZDHC 

Academy

1
2

3
4

5

Walking the ZDHC 

Academy to increase 

your knowledge step 

by step ! 

Awareness raising
2-4 hours

Basic Introduction
1 day 

Advanced
1-2 days

Expert training
Depending on topic



Training/Workshop Components

eLearning
Self-paced Facilitated sessions Exercises

Case Studies

Watch Recording
+

Q&A with trainer

Chemical Management Trainings > Learn, Implement, Excel, (Repeat)15
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Chapter Subject Page

Prepare & Sharpen > ZDHC Chemical management trainings 1

Report, Share, and Celebrate > Supplier to Zero2

Chemical Management Trainings > Learn, Implement, Excel, (Repeat)16
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Platform 

Features
Synchronised with 

ZDHC Gateway
(single-sign on)

Content specific 
to ZDHC 
Gateway 

Supplier Profile

Evaluation 
based on the 

ZDHC CMS 
Framework

Improvement 
Guidance based on 
BAT and Technical 
Industry Guidance
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Future

Platform Features
Certificates will 

become visible in the 
ZDHC Gateway and 

detox.live

Further modules
e.g. based on 

ZDHC Guidelines

Progressive and 
Aspirational 

Level of Supplier 
to Zero
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Implementation Approach
ZDHC CMS FRAMEWORK & Technical Industry Guide

ZDHC CMS Framework
and

ZDHC CMS Technical Industry Guide

Provides same structure as CMS Framework
EXCEPT:

• Assessments
Diversified into 3 sub-chapters

• Output Management
Diversified into wastewater and sludge, air emissions and 
waste management

• Training
As stand-alone chapter

• Resource Efficiency
Addressing measures for general improvements
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2. How to provide access to TIG?

1. CMS implementation – How are my suppliers 

doing?

3. What are their training needs?

4. What is your roll-out strategy?

If you knew how all your suppliers were doing 
on CMS implementation individually – what 

would be your recommendation how each of 
them should improve?

The Supplier to Zero evaluation is based on 
the CMS Framework structure.

It supports them to identify and understand 
their individual implementation gaps.

It also provides them the guidance how to 
improve according to the CMS 
framework…
AND the Technical Industry Guide
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The Supplier to Zero Recommendations 
already provide the CMS Framework level 
guidance on how to improve.

Here, suppliers will also be provided the 
specific TIG guidance:

1. Checklists
2. How to implement minimum expectation 

and beyond
3. TIG templates

*Case studies will be provided with next mini-update as platform 
feature

Integration of the 

CMS Technical 

Industry Guidance

1. CMS implementation – How are my suppliers 

doing?

2. How to provide access to TIG guidance?

3. What are their training needs?

4. What is your roll-out strategy?
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2. How to provide access to TIG?

The Supplier to Zero Recommendations 
already provide the CMS Framework level 
guidance on how to improve.

Here, suppliers will also be provided the 
specific TIG guidance.

Hence, suppliers will look for training to better 
understand the TIG guidance provided.

Each Supplier to Zero Recommendation will 
link to a specific training module in order to 
provide suppliers the support they need to 
implement the TIG!

Specific       “CIL 
training” module

Training needed?
Have a look at our 

Academy training on 

CIL

1. CMS implementation – How are my suppliers 

doing?

3. What are their training needs?

4. What is your roll-out strategy?
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The 

THREE LEVELS

Foundational

Progressive

Aspirational
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FOUNDATIONAL

HOW TO ZDHC 

— Self-evaluation

—Guidance and Learning

— Self Declaration

Implementation 

Performance 

Leaders

— Leadership

— Implementation excellence

—Upstream implementation

3 Levels to Leadership

June 2020 Q1 2021 Q2/Q3 2021

PROGRESSIVE ASPIRATIONAL
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Access 

Foundational 

Questionnaire

Progressive 

Questionnaire
(acknowledgement of 

other systems)

Desktop 

Verification 

Aspirational 

Questionnaire
+ ClearStream

+ InCheck

On-site 

verification by 

Approved Experts

ACCESS 

Principles

Supplier facilities that have access to 
the Gateway will have access to the 
Supplier to Zero platform with the same 
login credentials. 

They can start working on the Foundational 
Level questionnaire and guidance for free –
and will be offered to purchase the 
certificate when eligible.

Once they got a certificate, they can start 
working on the next level’s questionnaire 
(once all are launched respectively).

Get ZDHC certificate

Get ZDHC certificate

Process flow

Complete 

Questionnaire

Get ZDHC certificate

+ ClearStream
+ InCheck

© Implementation Hub B.V. 2020. All rights reserved. 



FOUNDATIONAL

Progressive

Streamlined implementation of the 

ZDHC Chemical Management System

Desk-top review of CMS implementation related performance in Input, 

Process and Output! 

• Based on the ZDHC Technical Industry Guide

• Relevant for Brand & 3rd party evaluation

The entry gate 

- or -

How to ZDHC

By using the Foundational Level SUPPLIERS increase their awareness of and ability in both (1) 
ZDHC chemical management and (2) how to implement ZDHC solutions.

1. Start the self-evaluation:
Find out where you can improve and 

unlock respective ZDHC 

recommendations.

2. Unlock ZDHC 
recommendations:
Comprehensive 

1-2-3 step guidance of how 

you can improve

3. Show your strength:
Gain visibility on the ZDHC 

DETOX.Live platform with the 

Supplier to Zero certificate

On-site verification (planned)

• Focus on demonstating leadership in sustainable chemical management as a supplierAspirational
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Get access to 

Supplier Platform

Home of 

Supplier to Zero
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Who can have access?
F
re

q
u
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n
tl
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:

Who cannot use the platform?

SUPPLIER TO ZERO can be accessed by any Supplier, meaning any 
kind of production facility of the apparel, textile, footwear and 
leather industries as well as those dealing with the same or similar 
materials and/or processes.

Examples:
• Ready-made-product facilities (e.g. CMT, footwear or accessories assembly)
• Dye-houses (e.g. piece dye, yarn dye, continuous dye, dope dye)
• Printers (e.g. placement, creen, roller, sublimation)
• Finishing units
• Tanneries (e.g. vertical, wet-end & finishing, beamhouses)

Brands, importers / exporters / agents, laboratories, trainers, chemical 
companies, 

• Why is it appliccable to to tier-1 facilities? – Two reasons: 1) Tier 1 facilities often use chemicals, e.g. for spot removalor finishing/ washing; 2) Supplier to Zero addresses the roll-
out of the ZDHC CMS, also including what tier-1 facilities should know to build capacities with their supply chain partners as they are often intermediate among brands and tier-2 
suppliers

• How are Brands etc. supposed to monitor suppliers? – Supplier to Zero is a platform for Supplier development, not monitoring. Brands learn e.g. from the ZDHC Gateway if 
Suppliers are registered and about their certificate status 

• How can 3rd parties involve their supplier facility customers? – Encourage them to register on their own or contact the Implementation HUB to discuss a collaborative approach 
including benefits.
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Supplier without 

ZDHC Gateway 

access

SUPPLIER TO ZERO can be accessed by any Supplier, meaning any kind of production facility
of the apparel, textile, footwear and leather industries as well as those dealing with the
same or similar materials and/or processes.
If a Supplier is connected with a ZDHC Brand or another Supplier who as already access to
the ZDHC Gateway – these supply chain partners can invite the Supplierdirectly.
But there is also a way to get access to Supplier to Zero if not connected to any ZDHC
Gateway user:

Fill in the ZDHC 
Gateway 
application form. 
https://bit.ly/GetGatewayAccess

 Go to 
ZDHC Gateway. 

 Set the Supplier 
Profile first  

01 02 03 04

Go to 
Supplier to Zero 
http://supplier.roadmaptozero.com

Login with your 
Gateway ID

Start 
Supplier to Zero 
Foundational 
evaluation 
for free   
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The Supplier Profile 

on the Gateway

Why is it so important?
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An accurate Supplier Profile is 
essential to be able to benefit 
from the complete ZDHC platform 
environment

What are the 
BENEFITS FOR 
SUPPLIERS 
to correctly fill out 
the Supplier 
Profile on the 
ZDHC Gateway ?

Applicability 
Wastewater 
Guidelines
(Textile, Leather, 
MMCF…) 

Supplier to Zero 
Connectivity

Useful information 
for clients (Brands) 

Link to 
Open Apparel 
Registry (OAR)
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What do I need to know ?
 One Profile and login for both platforms

 Set Supplier Profile in the ZDHC Gateway before starting Supplier to Zero

 Profile creates a filter for content shown to you

 Incorrect profile – Supplier will miss relevant support

 Changing Supplier Profile later will reset your progress in the evaluation and 

may lead to loss of certificate

Supplier to Zero is linked to the ZDHC Gateway. 
It shows content specific to the Supplier’s process type, meaning dye-houses receive specific dye-house 
oriented support in CMS implementation.
Instead of all ZDHC Guidelines, Suppliers see what’s relevant for them!

Why is the Completion of the Supplier Profile 
so important?
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Why is the Completion of the Supplier Profile 
so important?

1  Applicability of 

WW Guideline is based 

on Supplier Profile 

 Modular approach for 

Wastewater Guidelines 

to fairly assess suppliers 

wastewater 

performance  
INDUSTRY SECTOR

MATERIALS

PROCESSES
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Operating

Supplier to Zero

Home of 

Supplier to Zero
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Operational 

steps:

Overview

Supplier to Zero helps you to realise your potential. Identify areas of improvement in sustainable 
chemical management and reduce risks and costs associated with outdated practices. 
The ZDHC Recommendations provide a structured implementation plan for improvements with 
indicators for the required investment or effort and the expected payback time. 
The Foundational Level is based on the ZDHC Chemical Management Framework and comes with 
more than 150 hands-on industry standard and best-practice guidance sheets. 

Evaluation

01 02 03 04

Recommendation Guidance Improve

Publish Use Cases
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Foundational

Level and general principles

Evaluation

Recommendation

Guidance

Improvement

+Use Cases
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General Orientation  
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01

02

03

04The Platform Dashboard First page after login

01

02

03

04

SIDEBAR

Lists the Supplier Platform Modules and 

their segments

W ELCOME (next slide)

Links to ZDHC Know ledgebase, certificates 

area, user feedback

MODULES’ STATUS

Show s status of supplier in all active 

modules and links to specific segments

HEADER

Name of supplier, link to Gatew ay 

Profile, certificates area, invoices page 

& 

change of language

W e are here
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The Certificates Page One page for all modules

01

CERTIFICATE OVERVIEW
Show s all certificates – valid and past – of all Supplier Platform modules02

SUPPLIER TO ZERO CERTIFICATE STATUS
• Valid certificates are highlighted. They have a “validity countdow n”

• Inactive certificates are mentioned, but are “greyed”
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01

© St ichting ZDHC Foundation. 2021. All rights reserved. 

Evaluation
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Supplier to Zero Module page

02

• Same donut chart as in dashboard indicating 
overall completion progress

• Status of completion for each chapter
• Shows number of open Recommendations

01

• The module’s 
introduction text

W e are here
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 Chapter evaluation not completed, yet
 Self-evaluation on chapter completed

01

02

03

04

05

03

LEVEL indicator

02
THE CHAPTERS

The Supplier to Zero chapters for the selff-evaluation are based on the 

ZDHC Chemical Management Framew ork

ATTENTION! 

W hen entering the evaluation page for the first 

time, users are reminded to set their ZDHC 

Gatew ay Supplier Profile first, before starting 

the self-evaluation

USER GUIDANCE

Short explanation that users can start w ith a 

chater of their choice.

Explains that a Recommendation is unlocked if 

expected elements are not implemented yet –

Recommendations are designed to help the 

supplier improve

Evaluation Start Supplier to Zero Programme

W e are here
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Evaluation Work through self-evaluation

NAVIGATION

EVALUATION POINT / QUESTION

It is a specific, narrow  evaluation point w hich enables the supplier to evaluate if the 

respective aspect is implemented or not yet

EXPLANATION

A short context description of the evaluation point / question, w hich intends to 

support the Supplier in understanding the question and providing an accurate reply

SHORT TITLE

This is the short title for the evaluation 

point / question

01
02

03

04

W e are here

03

04
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Evaluation Work through self-evaluation

EXAMPLE OF “OPTIONAL QUESTION” REPLY OPTIONS 

These are either specific to a production process or material processed or w ill be a mandatory 

checkpoint at a higher S2Z Level 
(selecting “not applicable” will count as “completed”)

NAVIGATION

SELF-EVALUATION
NOT COMPLETED YET

By selecting this, a Recommendation 

w ill be provided to support 

implementation

FULLY COMPLETED

Closes this self-evaluation point. All 

MANDATORY  elements need to be 

“completed” to be eligible for 

submission/ certificate 

MANDATORY or OPTIONAL?

All MANDATORY  elements need to be “completed” 

to be eligible for submission/ certificate

01

02

03

04

W e are here
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W e are here

Evaluation Work through self-evaluation

SHOW RECOMMENDATIONS

Links to the Recommendation Overview  page
CONTINUE EVALUATION

Leads the Supplier right to the next evaluation point / 

question in the same chapter.

0201

03



FO R ZDHC ACADEMY PURPOSES, TO BE USED BY APPROVED TRAINING PROVIDERS

© Implementation Hub B.V. 2021. All rights reserved. 

02

© St ichting ZDHC Foundation. 2021. All rights reserved. 

Recommendations
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Recommendation Overview page

01

02

03

CHAPTER PLATE

Lists all open Recommendations of the 

respective chapter

INFO SIGN

Short description of w hat the chapter is 

about (from CMS Framew ork)

PRINT RECOMMENDATION OVERVIEW

Creates a PDF report format including 

all open Recommendations from all 

chapters (see respective slide)

01

02

03

W e are here
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Suppliers can download their open recommendations on CMS iimplementation as 
a comprehensive PDF overview

Recommendation 
Overview

Print Function

The document includes a guidance on how to get endorsement front Supplier 
management

The Recommendation Overview PDF encourages Suppliers to build an 
implementation plan

Recommendation 

Overview PDF
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Recommendation Stepwise guidance on one page

02

03

04

Opens 

W hen clicking on one of the Recommendations

CHAPTER & SHORT TITLE

Links to ZDHC Know ledgebase, certificates 

area, user feedback

RECAP

Show s evaluation point / question and 

explanation

01

Closes 

W hen clicking on the X in the top right corner or 

any part of the screen left or right from w indow

01

02

RECOMMENDATION

Very short, CAP like text of w hat needs 

to be done

INDICATORS

Provide insights in cost-payback-ratio. 

Have a look at their meaning: 

http://bit.ly/S2Zindicators

03

04

W e are here

http://bit.ly/S2Zindicators
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Guidance
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Guidance Documents Access via 

Recommendations

02

03

04

Opens 

W hen clicking on one of the Recommendations

EXPLANATION OF RECOMMENDATION 

Short CMS-based explanation of how  to 

forfill te expectation and how  to use the 

documents for improvements

DOCUMENTS FOR IMPROVEMENT

Guidance documents or templates to 

support the supplier in imlementation

01

Closes 

W hen clicking on the X in the top right corner or 

any part of the screen left or right from w indow

01

LINK TO ACADEMY

Links directly to supportive e-learning or 

training

LINK BACK TO EVALUATION

(see rspective slides)

03

04

02

W e are here
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Guidance Documents Access via Library

W e are here

02

01

Click on category for 
accessing the respective 

guidance documents, 
templates and links

03

• Indicator for applicable Supplier to Zero 
Level (Foundational = minimum 
expectation

• Language options - enables users to 
identify if relevant material is also available 
for upstream communication
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Improve
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W e are here

02

03

AFTER SUCCESSFUL IMPLEMENTATION 

of a Recommendation, the Supplier needs to 

document this via the platform

CLICK HERE

in order to return to the self-evaluation

- OR enter the evaluation point directly 

01

in  order to eventually complete the self-

evaluation positively

AND to achieve the Supplier to Zero Certificate

CHANGE REPLY

Select 

“[FULLY ] COMPLETED”

01

OPEN THE RECOMMENDATION

Keep record of improvement via the platform



FO R ZDHC ACADEMY PURPOSES, TO BE USED BY APPROVED TRAINING PROVIDERS

© Implementation Hub B.V. 2021. All rights reserved. 

Keep record of improvement via the platform

02

03

AFTER SUCCESSFUL IMPLEMENTATION 

of a Recommendation, the Supplier needs to 

document this via the platform

CLICK HERE

in order to return to the self-evaluation

- OR enter the evaluation point directly 

01

in  order to eventually complete the self-

evaluation positively

AND to achieve the Supplier to Zero Certificate

CHANGE REPLY

Select 

“[FULLY ] COMPLETED”

02 OPEN THE RECOMMENDATION

03
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Use Cases
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Use Cases Module Share your story on our stage

W e are here

THIS IS THE INTRODUCTION 

PAGE

It also explains the process of 

Use Case submission by the 

Supplier

And approval by the IHUB

Before publication on the 

Supplier Platform
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W e are here

Use Cases Module Share your story on our stage

In the MY USE CASES area

Supplier can w rite dow n their ow n success stories 

and learning experience, as they can compile and 

submit a Use Case.

CLICK HERE

To edit our drafts and 

SUBMITTING A USE CASE or 

w ithdraw ing a submission

01

01
02

02

ADD NEW  USE CASE
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Does your project 

link in?

Let’s discuss!

ZDHC CMS roll-

out by brands

CMS improvement 

projects

Please contact us to 

discuss how your 

activities can better 

link with

• Supplier to Zero

• ZDHC Gateway

• InCheck

• …

© Stichting ZDHC Foundation. 2021. All rights reserved. 

nuttbohm@

implementation-hub.org

chung@implementation-

hub.org

Link to ZDHC 

Academy trainings

CMS improvement 

projects

mailto:nuttbohm@implementation-hub.org
mailto:chung@implementation-hub.org


5-steps towards continuous excellence

INITIATE PLANS
a) Market Demand/Potential 

evaluated.

b) Initiatives & Programs 
identified (giz REMC, ZDHC, 

SAC, LWG, amfori BEPI, etc)
c) Webinars/workshops 

attended

INTRO TO CHEMICAL 
MANAGEMENT

2-Day Training addressing the
WHY ? And WHAT ?

TOP-10 ISSUES & BEST 
PRACTICES, 

WASTEWATER MGMT
1-Day training focusing to
common issues and best

practices

CMS TIG
Addressing the HOW ? To ZDHC
with case studies, practical

exercises

STZ 
(SUPPLIER TO ZERO)
Showcase progress and 
achievements to the industry

Chemical Management Trainings > Learn, Implement, Excel, (Repeat)64



Engagement across supply chain

www.tuv.com/detox

http://www.tuv.com/detox


Questions ? Feedback ?

Steffen.Tuemptner@de.tuv.com

Vietnam: Anh.Nguyen@tuv.com
China: Arrow.shi@tuv.com/carmen.yan@tuv.com
Indonesia: Ilyasa.Sumadi@tuv.com
Japan: Hidetoshi.Yamamoto@tuv.com

India: Shivendra.Parmar@ind.tuv.com
Turkey: Ata.Bayraktar@tr.tuv.com
Pakistan: Rashid.Mansoor@sa.tuv.com
Bangladesh: monjurul.he@bd.tuv.com

All Sustainability Topics 

Rakesh.Vazirani@tuv.com

DDiaz@mex.tuv.com

mailto:Steffen.Tuemptner@de.tuv.com
mailto:Anh.Nguyen@tuv.com
mailto:Arrow.shi@tuv.com/carmen.yan@tuv.com
mailto:Ilyasa.Sumadi@tuv.com
mailto:Hidetoshi.Yamamoto@tuv.com
mailto:Shivendra.Parmar@ind.tuv.com
mailto:Ata.Bayraktar@tr.tuv.com
mailto:Rashid.Mansoor@sa.tuv.com
mailto:monjurul.he@bd.tuv.com
mailto:DDiaz@mex.tuv.com

