
WAFFAR Service Matrix – SOLUTIONS tailored to your needs 

 

 

 

WAFFAR Getting 

Started  
WAFFAR 2.0 WAFFAR 3.0 

AUDITING       

Resource Efficiency Audit � � � 

Define Resource Performance Indicators (RPI) � � � 

Develop Resource Management System (RMS) � � � 

Determine Resource Usage Baseline � � � 

Waste Management Audit � � � 

Transportation Management | Logistics 
 

� � 

Equipment Inventory Audit 
 

� � 

Greenhouse Gas Audits 
 

� � 

Land Resources Management  
  

� 

Supply Chain Operation Audit   
  

� 

FINANCIAL       

Cost Management � � � 

Effectiveness Analysis � � � 

Clean Development Mechanism 
  

� 

KNOWLEDGE TRANSFER | TRAINING       

WAFFAR Getting Started  � 
  

WAFFAR 2.0  
 

� 
 

WAFFAR 3.0  
  

� 

TECHNICAL INSTALLATION | IMPLEMENTATION       

Installation of Measurement Equipment   � � 

Installation of Efficient Machines    � � 

Installation of Waste Recycling Systems   � � 

Installation of Water Recycling | Treatment Systems   � � 

Installation of Renewable Energy Equipment    � � 

PRODUCTION OPTIMIZATION       

Working Processes Optimization   � � 

Good Manufacturing Practices   � � 

Lean Manufacturing     � 

Kaizen     � 

Six Sigma     � 

Supply Chain Operation Optimization     � 

PROCESS CERTIFICATIONS & STANDARDS       

Preparation of ISO 14001 & 50001   � � 

Consumer Protection Policies     � 

Product Responsibility     � 

Supplier Code of Conduct     � 

HR & LABOR PRACTICES       

Occupational Safety and Health � � � 

Labor Compliance   � � 

Performance Appraisal & Improvement Plans   
 

� 

MANAGEMENT & ORGANIZATION       

Energy Management Systems   � � 

Organizational learning, structuring and effectiveness   � � 

Integrated Business Development Program   � � 

Balanced Score Card   
 

� 

Management Gap Analysis     
 

� 

Innovation Assessment Services     � 


