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Objective of the Baseline Analysis Toolkit:
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= For proper planning and decision on a strategy for replication of
the EID-Approach in Economic Zones, it is necessary to obtain
basic information on the Eco-Zone, and identify hot-spots and
core sectors for action.

= The baseline analysis toolkit provides a guideline and useful
tools for the execution of this process.

= The baseline analysis focuses on the Economic Zone as core
area; for some specific issues neighbouring Barangays are to be
included.
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Scope of the Baseline Analysis:

= Relies as far as possible on already existing / available data
= Limits required work and duration

= Establishes a standard approach and provides comparable
baseline data for later benchmarking of all Economic Zones
launching EID-Initiatives
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Outputs of the Baseline Analysis:

= Establishes 5 Profiles characterizing the main features of the
Economic Zone with regard to the EID approach

= Develops a Strategy for the EID-Initiative in the Economic
Zone

= Establishes a Project Team with appropriate Management,
Implementation and M&E Structures

= Elaborates a Plan of Operations for the EID-Initiative
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Working Steps of an EID-Baseline Analysis

PEZA EID Baseline Analysis Tool
Sequence of Working Steps

5. Consultation of |
Stakeholders

4. Assessment,
Consolidation, and
preliminary Conclusions

3. Data Collection ||

| ) ’ -
0.\ g 2. Information of
= Stakeholders

1. Install Team
and Schedule §

Baseline Analysis
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