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Main success barriers for SMEs In
Industrial Areas and how the Park
Management can support SMEs.

Cairo, Egypt
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Experiences from SMEs in different countries

PERU

AStove factory
AApparel factory
AShoe factory

AHospital
equipment
manufacturer

AAluminum casting
factory

ADummy display
manufacturer

AMetal furniture
manufacturer

AMotor-tricycle
manufacturer

APre-press service

INDIA

APiston factory
ASteel wheel factory
ABolt factory

ABrake components
manufacturer

GERMANY

Alndustrial cooling
equipment
manufacturer

AShoe factory

AcCar parts
manufacturer

APrecision parts
manufacturer

SOUTH AFRICA
ATile factory
ALamp factory

ASportscar muffler
manufacturer

ASpray paint shop

APlastic transport
bag manufacturer

BOLIVIA

AMeat processing
plant

EL SALVADOR
ASoda bottling plant

Encountered problems were basically the same in all SMEs !!!
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Observed problems of SMEs

Generic problems of SMEs:

A Financial means for investments and operation are usually

limited or below requirements.

Investments in environmental and climate protection are the

least priority.
A Capabilities of SMEs management are often insufficient.

In many cases, SMEs are led by self-made entrepreneurs.
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Observed problems of SMEs

Problems of SMEs in industrial parks:

A SMEs are usually provided with space and basic infrastructure
but often left alone in dealing with the operation of their

businesses.

Conclusion:

A SMEs can improve their performance substantially if they get the

right managerial support.
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Observed competitiveness problems of SMEs
Financial results
deteriorate.
A
Resources .
are wasted. jeopardized.
| A
I I I
Quality of products Due dates Lead times
is compromised. are not kept. are too long.
£ £ t
I | [
SMEs hire low-cost / SMEs use cheap / SMEs reject SMEs sell SMEs take in too
inadequate labour. inadequate materials. deals. at wrong prices. many orders.

* I f ﬂk A 1
SMEs try to save SMEs try to get any
on costs possible business.

‘ i}

SMEs do not use
adequate calculations. H SUPPORT
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Observed competitiveness problems of SMEs

SMEs carry high raw
material and work-in-
process inventories.

A

SMEs produce items
at the wrong time.

SMEs do not know how to
effectively manage production.

15.03.2018

Inernational SIA Conference, Cairo, Egypt
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Example of suboptimal production

Production in large lots
clog the material flow.

Necessary parts do not reach the
final assembly in time.
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Example of production optimization

ORIGINAL PRODUCTION IMPROVED PRODUCTION
55 6.
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Observed competitiveness problems of SMEs
SMEs cannot afford . .
) . . Financial results
environmental and climate |« .
. deteriorate.
protection measures. -
I
Sales are
jeopardized.
’
| |
SMEs carry high raw Due dates Lead times
Some items become material and work-in- are not kept. are too long.
obsolete = scrap. process inventories. 4 4
y 3 y 3
SMEs produce items
at the wrong time.
SMEs do not know how to ¢
effectively manage production. SCPEOIRY
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Example of suboptimal production

Display
mannequin Unfinished products
manufacturer waiting for parts.
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Example of suboptimal production

MO " SOLDADURA

e
,

r‘ | Tricycletaxi

_— \i#, »7 manufacturer
¢ \

Overproduction due to

WL
productivity incentives. 27 TR

Vs

\a
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Example of suboptimal production

Steelwheel
factory

High work-in-process
inventories
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